
Kensington Public Library
Trustee Meeting Notes

December 12, 2019

2PM attendance: Susie Gilbert, Susan Bascom, Heather Ritter, Janet Seeger

General
* Susie will revisit the Director’s Contract in January
* Storybook pages on the path are up and running and will be renewed in the spring.
* Idea to put library facts in Storybooks to coincide with the 125th Anniversary
* ILL loan system is now in effect (it’s first month). We’ll keep our own statistics rather

than rely on the NH system’s numbers.
* Social trustees met and approved the new red chair for the Sawyer Room. Susie will

email Jen Cilly to move forward in ordering them.
* Elaine K.  is working on compiling the information from our visits to other libraries.
* Bonuses for staff approved by Trustees

Budget
* Coming to the end of year, the budget is pretty much on line.

Statistics
* Visits are down in both categories.  
* Ebooks are up and downloading is up.  We’re noticing a shift from physical books 

to downloadable reads.
* EBSCO database is off the board with over 3000 uses
* Heritage website is getting used 

Events
* Over 100 attendees for the Santa Party
* Only 15 people attended for the NH Primaries event

NEXT MEETING : January 9th, 2PM
Open for all to attend.


