Town of Kensington
Public Library Trustee Meeting
Wednesday, February 20, 2025
Minutes

Present: Susie Gilbert, Director; Susan Bascom, Trustee and Chairperson; Matthew Dow,
Trustee and Treasurer; Amanda Morrill, Trustee and Secretary
Meeting called to order: 4:35 pm
January minutes were approved
Statistics:

Visits, physical circ, total circ, and streaming up from last month and down from last year.
Museum usage up partly due to Dan Dailey at the Currier

Quick books budget report: budget on track, payroll elevated as it reflects dec and jan

QB renewal of desktop software would be $999, looking at switching to online version

Past events:

Jane Oneail- Feb 12" virtual - 18 in attendance

Upcoming events:

Steve Hale- March 5" Breeding Season Backyard Birds 5:30pm
Rambling Richard- March 9" WWII Songs and Stories 3pm

Tiny art show- 4x4 canvases available to take home to paint, due back March 18" will be
displayed around the library

Ongoing Business:
-Internet speed: Successfully transitioned to Consolidated

-Switching to TD bank: Kathy Felch has been happy with TD. Will continue to pursue switching
from Citizens.

-Library addition: Received report from Janet Bunnell re: fundraising, social trustees will decide
on next steps.

New Business:



-Seacoast Directors Meeting: in the very beginning stages of setting up system for seacoast
libraries lending privately to each other in addition to using the state ILL

Next meeting: Thursday March 20" 4:30pm
Meeting adjourned at 5:15



